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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, SEPTEMBER 10, 2018 AT 1:00 P.M. AT THE ESU #2 OFFICE IN FREMONT, NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Schrieber and seconded by Connealy to approve the consent agenda which included: the agenda for the current meeting, minutes of the August 20, 2018 Regular Board Meeting, the absence of Louise Nabb and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson and McGill
Voting against: None
Not voting: None
Motion carried (7-0)
The Board President recessed the Regular Meeting at 1:05 p.m.

It was moved by Robertson and seconded by Rastovski to open the General Budget Hearing.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Robertson, Gibson, Connealy, Schrieber, Erickson, McGill and Rastovski

Voting against:  None

Not voting:  None

Motion carried (7-0)

The 2018-2019 Budget was reviewed and discussed.

At 1:10 p.m. it was moved by Erickson and seconded by McGill to close the General Budget Hearing and to Open the Levy Hearing.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill, Rastovski and Robertson

Voting against:  None

Not voting:  None

Motion carried (7-0)

The 2018-2019 was reviewed and discussed.

It was moved by Erickson and seconded by Connealy to close the Levy Hearing.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Connealy, Schrieber, Erickson, McGill, Rastovski, Robertson and Gibson

Voting against:  None

Not voting:  None

Motion carried (7-0)

The Board President resumed the Regular Meeting at 1:11 p.m.
ACTION ITEMS: 
2018-2019 BUDGET:   It was moved by Rastovski and seconded by Robertson to approve the 2018-2019 Budget.  After discussion and on roll call vote, the Board voted as follows:
Voting for: Schrieber, Erickson, McGill, Rastovski, Robertson, Gibson and Connealy.
Voting against:  none

Not voting:  none

Motion carried (7-0)

2018-2019 LEVY:  It was moved by Robertson and seconded by Rastovski to approve the 2018-2019 Levy.  After discussion and on roll call vote, the Board voted as follows:
Voting for: Erickson, McGill, Rastovski, Robertson, Gibson, Connealy and Schrieber.
Voting against: none

Not voting:  none

Motion carried (7-0)
PERSONNEL:  It was moved by Robertson and seconded by Schrieber to approve the hiring of Abby Mock – Independent School Paraprofessional.  After discussion and on roll call vote, the Board voted as follows:

Voting for: McGill, Rastovski, Robertson, Gibson, Connealy, Schrieber and Erickson.
Voting against: none

Not voting:  none

Motion carried (7-0)

INFORMATION ITEMS:

BOARD ITEMS:  The NASB Area Membership Meeting will be in Fremont on October 17th.  All Board members have been registered.

AESA National conference is in Colorado the end of November.  Interested board members should let Dee know of their plans to attend. 
STAFF ITEMS: Our first Building Leadership Team meeting was held on September 4th.
FACILITY:  Parking lot and sidewalks are finished.  The office and meeting space are in the process of being built in the former production area.  There was a question to see if there is an interest in dedicating specific rooms to either Board Members or Former Administrators having served 10+ years.
OTHER:  First Superintendent meeting was held for the year on August 29.  The theme was sports related with the NSAA present to discuss issues and a tailgate lunch.
PROFESSIONAL DEVELOPMENT:  Several team members attended the MTSS conference in Wichita, KS.  Liaisons have been meeting regularly with their districts to provide training and supports.  
Districts in the area with a needs improvement status were also discussed.

STUDENT SERVICES:  All Service Coordinators have been moved to the Service Unit for better collaboration among our staff.  This included moving two staff members from Davenport Elementary Building.
SPECIAL PROJECTS/P2T:  Scouting has begun for next year’s Art Grant travels.  
There are a total of 70 students enrolled in the fall semester for P2T.  Seven of the eight schools are sending student.
TECHNOLOGY:  Working on a Sub/Hub program to help with finding and placing substitutes.  The target date for completion is October 1.  
Brett Unger, our new technician, has been shadowing Cody with site visits.
PRESENTATION:  No presentation this month.  
Next Regular Board Meeting will be Monday October 15, 2018
Adjourn at 1:56 p.m.
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